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Studio Resident Community Diversity
& Inclusion Summary Report

In Summer 2025 we ran our annual resident inclusion survey which had 3

sections:

Balance
Representation

T

—

Understanding the
balance of
identities and
backgrounds in our
community

Belonging

Experience

Understanding
resident experience

Feedback

Enabling staff to
provide anonymous and

direct feedback on their

experience

We use the data from the survey (alongside other feedback) to:

Get a

temperature
check of current

resident

experience

il

To identify
potential areas of
inequity in the
resident
experience

The following pages give a summary of:

* What's happened in the past year

» This year’s balance and belonging data

* What we're planning for the coming year

|dentify
opportunities for
improvement and
inform the
coming year’s
inclusion
planning.

The full report can be found on the Pervasive Media Studio \Website



https://www.watershed.co.uk/studio/sites/default/files/news/upload/2026-02-19/Studio%20Resident%20Community%20Inclusion%20Survey%20Data%202025_FULL%20VERSION.pdf

o oo ' :
S5 Mo Studio What’s Happened in the Past Year?

May 2024 Studio Governance

We launched Resident Advisors. Every six months,
we randomly select six Residents who are be paid to
help review applications, sit on interview panels and

feed into major decisions.

Make Shift Camp

Our summer Make Shift Camp specifically
encouraged people who identify as working class to
apply. This is the first time that we have done a
proactive invitation of this kind and was reflected in
who participated.

We worked with Gill Wildman to create new signage
and wayfinding maps for the Studio, hopefully
making it easier to navigate for people who feel less
confident using the space

Home

We used our new Programme Guidelines (which
were developed to ensure that our programmes
reflect a wide range of knowledge, practice and lived
experience) in our Home theme.

Artist Residencies

We redesigned our long running Artist Residency
programme in response to feedback about who the
short intense timeframe excludes. We hope that the
new flexible track enables more parents and carers,

people managing health conditions and/or those

juggling multiple commitments to apply.

December 2025
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« 70% of our belonging questions showed an increase in favourable scores compared to
last year.

* Open and honest communication both with staff and other residents continued to
score highly.

» Despite showing significant improvements in favourable scores compared to last year,
being able to voice alternative perspectives or respectfully challenge other opinions
and feelings of belonging continue to be areas of focus for improvement.

Below shows the % of agreement for

0] questions in each of the other sections:
/4%

| feel respected in Studio Culture Voice
the Studio

/4% 77%
| feel like | belong in
the Studio

Highest Agreement Lowest Agreement

Inclusion

| can be myself at the
Studio

| feel able to voice alternative
perspectives or respectfully

| feel respected in the Studio 86% challenge other opinions at the 63%
Studio (without worrying about

negative consequences

| experience open and honest | feel valued for the
communication with staff at the 84% unique contribution | 63%

Studio can make to the Studio

| am comfortable sharing my

background and experiences 0 | feel like I belong in 70%
(]

in the Studio (in as much as | 81% the Studio

want to)
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2025 Survey Data: Belonging '

+8 pp

I am comfortable
sharing my
background and
experiences in the
Studio (in as much as
| want to)

+9 pp
| feel like | belong in
the Studio

+7 pp

| feel able to voice
alternative perspectives or
respectfully challenge
other opinions at the
Studio (without worrying
about negative
consequences)

Improvements

+4 pp
| feel respected in
the Studio

+10 pp

When | share my
opinions at the
Studio, they are
valued

&

+7 pp
| feel like the Studio
is a space where |
can take creative

risks

O

A

+10 pp

| feel valued for the
unique contribution |
can make to the
Studio

®

-4 pp

| experience open
and honest
communication with
staff at the Studio

Declines

O

O o

-2 percentage points

| can be myself at the
Studio e.g. | don't have
to pretend to be
someone I'm not while
I'm at the Studio
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2025 Survey Data: Balance &1

People of Asian Heritage - East Asian, South
Asian, South-East Asian Heritage or other
Asian Heritage

People of Black Heritage - African, Caribbean,
Black British or other Black Heritage

People of Dual or Multiple Heritage

Ethnicity
N 5%

W 10%
9%

Racially or Ethnically
Minoritised
Backgrounds

White British, Northern
Irish or Other White
Background

People of Gypsy, Roma or Irish Traveller o, o
Heritage ]'A’ = 25 %o
People of Latin American Heritage | 1%
Gender LGBQA+
Man 38%
Who
NonBi identify as
on-Binary or .
Genderqueer 15% Transgender:
5%
Disabled, Deaf or . i i
' Neurodivergent Residents with Carers

have a long-term
health condition

31%

Age

20 - 29 13%

30 -39

50 - 59 17%

60 + .7%

47%

Religion or Faith

18%

Socio-Economic
Background

Professional Background _ 55%

Intermediate Background I 8%

35%

Working Class Background 25%
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What’s Planned For This Year?

January 2026

| LD

March 2027

Staff Development

We will complete a series of Reparative Justice workshops,
exploring how we responsibly welcome lived experience,
recognise intersectionality and make things together while
maintaining safe boundaries for all involved.

Consistency of Support

We don't always want to prioritise new things, so this year will

also be about consistency of support. We will continue to run

our Resident Advisor, Community Conversation and time bank
offers to support belonging in the community.

Research

With a few years of Balance and Belonging data and insight to

work with, we can look deeper at the impact of our work. We

will explore the pathways that people take through the Studio
and how this varies for people of different backgrounds.

Communications Review

We will do a review of Studio voice, messaging and comms to
ensure that our writing is accessible to a wide range of
people - particularly considering class and educational
background. We were unable to do this last year due to

budget and capacity limitations.

Careful Change

The year ahead may bring some changes at Watershed - as
we care for our old leaky building and ensure that we are
financially sustainable for the future. We will consult
residents along the way, drawing on their ideas and feedback
to minimise harm.



