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with previous awardees feeling their work is devalued by 
association with randomly selected applicants. It’s not clear 
how much this is an issue in practice, but the perception can 
be enough to put off some applicants. This problem is most 
acute in Total random selection, and can be alleviated by 
using other approaches. 

Switching a process from one that uses expert assessors to 
one that uses random selection, can feel disempowering for 
those assessors. With early random selection this feeling can 
be offset by the reduction in labour for assessors. In a Late 

random selection process, assessors choose who goes into 
the random selection, but not who is selected. This can be 
disappointing if an assessor feels an applicant is particularly 
worthy of an award. If this is a particular concern, one 
possibility is to give assessors a ‘golden ticket’ - a chance to 
choose one applicant to skip the random selection process. 
This can be an option if there are a large number of awards 
available. 

Evaluation 

One drawback of random selection processes is that they can 
be difficult to evaluate. If applicants have less personal 
investment in their application, then they may be less likely to 
take the additional time to fill out evaluation surveys, leading 
to low response rates and untrustworthy data. Different 
organisations have reported mixed results in this area, so it’s 
hard to generalise, but the potential problem is worth bearing 
in mind. 

Understanding Change 

Finally, it's often tempting to introduce random selection as 
part of a suite of changes to a selection process. This can 
make it difficult to understand when problems arise whether 
they’re a result of the random selection, or some other 
change. If you’re going to experiment, try to make one major 
change at a time, to give yourself the opportunity to 
understand how each change is affecting your programme.
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